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Thirty years Jan van Dam – thirty years of doing business, 

innovating, jumping in at the deep end and especially 

having unshakable confidence. This confidence has 

brought us far. Someone recently told me: ‘Do you realise 

that you may very well be the largest logistics machine 

transport company in the Benelux?’ No, because that’s not 

our aim. But then what is our aim? To be the best there is. 

To have the most knowledge and expertise, to continue to 

innovate and to exude calm. This is what we do together.

When I first began thirty years ago, someone told me: ‘I 

hope you will have lots of personnel.’ At the time, I had no 

idea what he meant, but I do now. Everything starts with 

your people. I sometimes tell my team: The only difference 

between you and me is that my name is Jan van Dam. Our 

team is what makes this company what it is. I am proud 

of thirty years Jan van Dam, but more than anything, I 

am proud of everyone who has made Jan van Dam what 

it is today; a reliable and enthusiastic logistics machine 

transport company with tremendous expertise.

Jan van Dam
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Jan van Dam 
through 
time

JAN VAN DAM THROUGH TIMEJAN VAN DAM THROUGH TIME

1989 
On 1 November, Jan van Dam’s 
son, also called Jan van Dam, 
took over the transport seg-
ment.

1962
The son of Gijsbertus, 

Jan van Dam, took over part 
of the company. Freight 

transport and the fuel business 
continued under the name J.A. 

van Dam Gzn. The company 
set up its busines along the 

Damweg road.

1980
A new truck was purchased 
this year. It was a vehicle 
with a 7 tonne-metre crane 
mounted on it.

1988
Due to a lack of a low-loader, this 
10-tonne Kiremko blancher was 
transported on the back of the truck.

1989
The vehicle fleet 
at the time of the takeover.

1994
Transport of 
4.60-metre-wide load.

1993
The purchase of a box truck with a 
50 tonne-metre crane was a real 
milestone.

1996
Our first telescoping 
forklift truck. 

1999
The purchase of this semi-
low-loader gives us even 
more options.

2006
Special projects, such as 
this artistic lighthouses 
(Vuurtorens) project.

1996
The move to 
Wilgenweg road.

1997
Renovation at 
Wilgenweg.

2000
This great box truck 

was put to good 
use. 

2000
In this year, we became 

a work placement 
company. Today, we 

permanently employ a 
number of students.

2001
Just arrived; everyone wanted to 
drive the 6x2 tractor.

2002
Up-to-date vehicle fleet. A new covered 
semi-trailer was added later this year. 2004

A new hall was constructed 
this year. This hall, with 
a heavy duty overhead 
crane, provides for new 
storage opportunities.

2005
New box truck with a removable 
50 tonne-metre crane with jib at 
the back was added to the vehicle 
fleet.

2006
The first heavy 
transport tractor 
and a closed 
Euro low-loader 
were added to the 
vehicle fleet.

2006
Purchase of Wilgenweg 
16 and 18.

2010
Acquisition of 
Ter Horst

2014
Jan van Dam wins 
the Gouden Parel 

Lopikerwaard.

2010
A 4,500 m2 storage 
facility on the 
Maasvlakte.

2020
Purchase of property 
in Bergen op Zoom. 
This has added 
a further storage 
capacity of 8,000m2.

2016
After an extended 
development time, 
our special Volvo with 
a 300 tonne-metre 
crane was delivered 
this year. 

2001
The robust 100 tonne-
metre crane; a tremendous 
expansion.

1995
The double-drop low-
loader was added to the 
vehicle fleet this year.

2020
The 200 tonne-
metre crane.

2009 
This company was founded 
this year. The objective of 
this company is to provide 
comprehensive machine logistics 
worldwide. 

2019 
Jan van Dam 30th anniversary.
2019 also was the year in which we 
expanded our technical lead with 
the ‘Mouse’.

1901 
Jan van Dam started off in the 
sand, gravel, forage and coal 
trade. The company transported 
its goods with handcarts and 
ships, using horse-drawn boats.

1927
Jan van Dam died, and 
his children continued 

the company. Gijsbertus, 
Piet, Lambertus and Jan 

continued under the 
name Gebroeders Van 
Dam. They bought the 

first truck, a second-hand 
T Ford without a gearbox.

1991
With this Motorola we were 
accessible by mobile phone for the 
first time.
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Ben van Middelkoop
3 years of service 

Janno Heemsbergen
3 years of service 

Rick van der Meer
10 years of service 

Jelle Sluis
15 years of service 

Jan-Peter Wiersma
4 years of service 

Niels Hofman
1 year of service 

Dennis Oorschot
1 year of service 

Benno van Vliet
22 years of service 

Collin Jongkind
1 year of service 

Michael Bode
1 year of service 

Already many 
satisfying 
years!

1 team, 
1 task.

No 
problem.

Nothing is 
impossible.

We do everything 
together here!

At your 
service!

We’ll  
get it 
done!

Committed, enthusiastic, 
proud. 1 team, 1 task.

No is not part of our 
vocabulary. No talk, but 
action placing machines.With the people and 

resources of Van Dam 
we can tackle any job!

Today is your lucky 
day. You just met  
Jan van Dam  
Machine Transport.

Fun, sociable and 
versatile company.

Looking forward, 
that’s where it’s 
happening!

Challenges, we 
love it!

Together we 
stand strong.

Nothing is 
impossible.

Ronald den Blanken
5 years of service

Kasper Kraan
7 years of service

Frank van Schaik
28 years of service 

Ad Kraan
24 years of service

Peter Seure
5 years of service 

Enjoyable! Together we 
can achieve anything!

There are no 
problems, only 
challenges!

Together we 
cover it all.

Marina van Weverwijk
1 year of service 

Arjan de Graaf
14 years of service 

Jan van Dam
30 years of service

Stijn van der Meer
2 years of service

Arno van Kats
2 years of service 

Everything we do, we do together, as Jan said in the preface. Our men and women 

make the company what it is today. Without our people and their efforts we would be 

nowhere. It is with pride that we present you our team.

THE WOMEN AND MEN OF JAN VAN DAMTHE WOMEN AND MEN OF JAN VAN DAM

If the beaten path doesn't 
get you there, then take 
the road that does.

The women and men
of Jan van Dam
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Sander Peek
13 years of service 

Gert de Jong
2 years of service 

Corné Muijs
12 years of service

Marius Verheij
1 year of service 

Gordon Brunt
8 years of service 

Ton Bos
2 years of service 

Henry Honing
20 years of service 

Gert-Jan Smit
23 years of service

Henri van Zanten
12 years of service 

Bas van Dam
6 years of service 

Jeroen Kok
13 years of service

Stef van Dam
9 years of service 

Frank Sluis
13 years of service 

Reggy Verhoef
9 years of service 

Rens van Tienhoven
1 year of service 

Bart van Dam
6 years of service 

Rick Hoogendoorn
1 year of service 

Remco Goudriaan
16 years of service 

Theo Uijttewaal
21 years of service 

Roel Schiedon
4 years of service 

Lars Visser
1 year of service

THE WOMEN AND MEN OF JAN VAN DAMTHE WOMEN AND MEN OF JAN VAN DAM

Things are 
never boring 
here.

Things are 
never boring 
here!

Already many 
satisfying 
years.

We’ll look 
after it.

Sociable and 
committed 
company.

We’ll get it 
done!

There is no I in 
TEAMWORK.

We’ll take  
care of it! Together we can  

accomplish 
anything!We meet challenges 

head on.

Every day a new 
challenge, so things 
are never boring!

No is not 
part of our 
vocabulary! 

Nothing is 
impossible.

We do 
everything 
together here.Sociable and 

committed 
company.

Global shop! No mountain  
is too high.

One for all, all for one! 

No problems, but 
solutions!

If the beaten path 
doesn't get you there, 
then take the road that 
does.

Yet another 
success!

Together, no challenge 
is too complex.

Complex logistics challenge 
and a simple solution? Call 
Jan van Dam.

Why do things the 
difficult way when you 
can do it all together.

Part of your 
process.

Jan van Dam 
Transport, the 
place to be.

Marcel Verhoeff
13 years of service 

Margo Vergeer
11 years of service 

Lex Jutte
2 years of service 

Aschwin de Leeuw
15 years of service 

Lennart Hubregtse
1 year of service 

Getting the most 
out of it 
together.

Liza van Dam
1 year of service 

The women and men
of Jan van Dam
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ABOUT JAN VAN DAM

Imagine that you have to relocate a machine twenty metres 

long, four metres wide and weighing a total of 55 tonnes. 

Inconceivable? Not for Jan van Dam Machine Transport. For 

thirty years, the company has specialised in disassembling, 

transporting and assembling machines. And that requires 

considerable knowledge, expertise and calm.

Moving a company, placing a new 
machine, or temporarily storing a 
machine, Jan van Dam Machine 
Transport does it all with care and 
attention. Not an excessive luxury, 
because although it seems as if a 
large machine can absorb a few 
jolts, this is far from the truth. Account 
Manager Kapser Kraan: ‘A machine 
like this often has to work with high 
precision. It is highly sensitive and 
therefore must be handled with great 
care. For example, we assembled a 
welding robot in France. This robot 
welds autonomously across a 20 
metre rail. You can there-
fore imagine that it had to 
be placed with millimetre 
accuracy.’

From transport to  
logistics
Because many things 
were going wrong in the 
logistics chain, Jan van 
Dam decided to set up a 
second company in 2009. 
Jan van Dam Global Machi-
ne Logistics (GML). This 
company in addition takes 
over the complete logistics 
process from the customer. 
‘You could think of GML as 
an extension of Jan van 
Dam Machine Transport,’ 
Kasper explains. ‘We look 
after the administration and 
the global transport, and 
receive the machines in 
one of our own warehouses 
in Rotterdam or Bergen op 
Zoom that are especially 
equipped for these kinds 
of machines.’ As such, it 
is one of the few machine 
transport companies that 
keeps control over the entire logistics 
process.

So it’s not all that strange that calm 
and confidence are characteristic of 
the company. The women and men 
of Jan van Dam know what they are 
doing and that is perceptible. ‘Jan 
gives the team a lot of responsibi-
lity,’ says Kasper. ‘That’s really the 
only way; our field staff works with 
expensive materials and expensive 
capital goods for which a company 
sometimes has put money aside over 

a long period of time. When we drive 
up, it must leave the customer thin-
king: this method of working radiates 
so much calm that it gives me confi-
dence. And this is how our customers 
perceive it. They feel comfortable 
with our knowledge and experience 
in machine transport and the calm our 
people bring to the job.’

Enthusiastic team
In addition to this calm, enthusiasm 
and commitment also typify this fa-
mily business, with the fourth gene-
ration Van Dam as the figurehead for 

the entire team. ‘When you know Jan, 
you know the company,’ says Kasper. 
‘Jan is an enthusiastic individual with 
tremendous knowledge and experti-
se. He often lets himself be guided by 
his intuition, and this is how he mana-
ges the company as well.’ According 
to Kasper, the Managing Director’s 
enthusiasm pervades the entire com-
pany. ‘Everyone here has the same 
enthusiasm as Jan does. From the re-
ceptionist to field staff, we all breathe 
the same company values.’
Customers perceive this commitment 

from the very beginning of a project. 
Generally, and this certainly applies 
to the more complex projects, Jan is 
the person who assesses the situati-
on on-site. He simply shows up in his 
safety shoes. ‘Yes, that’s how things 
work here,’ Kasper laughs, ‘we try to 
use everyone’s strengths to the maxi-
mum. Jan is always on the road. He is 
very creative in conceiving practical 
solutions, which we then implement. 
Sometimes we joke that we want Jan 
out of the office as much as possible.’

                  Change of plan
The fact that you need to 
go on-site to check out the 
route the machine must 
travel shows how complex 
machine transport can be. 
Kasper sums up some of 
the challenges they regu-
larly encounter along the 
way. ‘Is the door wide en-
ough, is the floor’s load-be-
aring capacity sufficient, do 
we need a transport permit 
to transport the machine? 
The customer may not al-
ways think of these things, 
but our crews often run into 
these issues. This is why 
we ask these questions in 
advance, and in special 
situations we come on-site 
to take a look. We always 
prepare a plan in advance, 
although nine times out of 
ten, things turn out just a 
little bit different.’

This is why you do not only 
need creative solutions in 
advance. During a project, 
the office staff, as well as 
the field staff, frequently 

run into unforeseen challenges. ‘For 
the field staff the challenge is even 
greater, because they will have to 
come up with a solution on-the-spot,’ 
says Kapser. ‘They are given full 
freedom in this respect, because the 
machine has to get there, one way or 
the other.’ In fact, this is Jan van Dam 
Machine Transport’s biggest strength: 
based on their enthusiasm, commit-
ment, calm, knowledge and expertise 
they are able to find the right solution 
for every project. In advance and 
on-the-go.

 That machine 
has to get there, one 
way or the other.

Millimetre accuracy
with 55 tonnes
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LiS goes
through 
the roof

LIS PROJECT

Moving an entire department is a challenge 

in itself. But what do you do when on top 

of all this, the department is located on the 

first floor? This was the case for the Leidse 

Instrument Makers School, and the team of 

Jan van Dam Machine Transport had the 

ideal solution. Simply take off the roof. 

Aschwin de Leeuw, with fifteen years 
of service at Jan van Dam, vividly 
remembers this project. As salesper-
son he was responsible for selling the 
entire project to LiS. Approximately 
sixty heavy and vulnerable machines, 
such as turning lathes and milling 
machines, were to be moved from the 
first floor to a new location, some fifty 
metres further up. Since we could not 
just carry them downstairs, they were 
lifted through the roof. ‘Many years 

prior to this, the machines 
had been placed the same 
way,’ says Aschwin. ‘On 
our recommendation, at the 
time a hole was made in the 
roof, which was subsequent-
ly covered with a hatch. This 
came in handy again this 
time around.’ 

So the opening was there, 
but this method of trans-
port still presented us 
with a number of challenges. It was 
impossible to lift some machines 
with a crane, but they still needed 
to get through the roof. By clearly 
identifying the method of lifting each 
machine beforehand, the transport 
company was able to develop special 
frames in advance. ‘These frames 
differed by machine, and that made 
things quite complicated,’ Aschwin 
explains. ‘But that’s our work, it’s 
what we do. And all machines went 
through that hole in the roof.’

Smart solutions
For the company, looking for the 
most efficient way of working is a key 
component of every project. In this 
case too, the Van Dam team came up 
with smart and time-saving solutions. 
‘We positioned the LiS crane in a 
tactical spot so that on one side we 
could reach the hole and on the other 
side we could almost reach the new 
workplace. As a result, all we still had 
to do was drive the machine inside 

with a forklift truck, and this way we 
were able to reduce the time it took 
to complete the project.’ They also 
created a temporary ramp to be able 
to drive the machines inside. ‘Building 
a ramp like that takes an hour or so, 
but you benefit from it for three days,’ 
says Aschwin. ‘Otherwise, getting 
each machine across the threshold is 
a real headache.’

They completed the job in eight days 
with a small, efficient six-person 
crew. Two crew members positioned 
each machine below the hatch, a 
crane operator lifted each machine 
out, a forklift truck driver drove the 
machines to their new location and 
two crew members put the machines 
into place. Aschwin: ‘The smaller the 
team, the smaller the chance of any 
misunderstandings. You want to avoid 
having people running back and 
forth and from upstairs to downstairs. 
There are already enough people 
walking around, and we do not want 
to have our people mix in with them 

Keeping the 
team small makes 
it easy to 
communicate with 
the customer and 
with each other.

unnecessarily. Keeping the 
team small makes it easy 
to communicate with the 
customer and with each 
other.

Partnership
A tight partnership during 
a project of this size is very 
important. This already 
starts well ahead of time; in 
this case almost one year. 
‘For a project like this, you 

may go on-site six or seven times to 
check everything out,’ says Aschwin. 
‘While we have much knowledge 
about moving, the customer likely 
only moves once in many years. 
You’d be surprised how many people 
do not know where a machine must 
end up during a move. We coach 
them, assist them in preparing plans 
and give them tips. You work together 
with the customer in a project like this 
and that’s very enjoyable.’

The compliments the entire team 
received therefore were not only 
about the excellent execution, but 
especially also about the people. ‘Ef-
fective agreements, short lines, good 
contact...,’ Aschwin sums up. ‘For us 
too it is fun to see how everyone is 
busily at work, how everyone outside 
is doing their work with a real smile 
on their face. You radiate this, and it 
is nice that your customers also see 
and appreciate this. After all, you are 
really doing this all together.’
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KIREMKO PROJECTKIREMKO PROJECT

You require various 

resources for machine 

transport, such as a 

driver, trucks and the right 

equipment. But to move a 

machine from point A to 

point B requires much more 

than having the right people 

and equipment at the right 

place. It is preceded by 

meticulous preparation 

and the development of a 

smooth logistics plan. This 

was also the case for the 

delivery of a Kiremko French 

fries production line to the 

firm Agristo in Belgium.

For over 35 years, Jan van Dam  
Machine Transport has been wor-
king for Kiremko, a firm that produ-
ces production lines for the potato 
processing industry throughout the 
world. The production lines consist 
of a number of gigantic objects that 
often need to be placed on elevated 
platforms in the plant in question. The 
production line that Van Dam put in 
place at Agristo in 2018, consisted 

of various machines each weighing 
around fifteen tonnes. Van Dam was 
responsible for the entire project; 
loading, transporting, the permits, 
supervision and logistics. ‘We were 
involved already at the time the ma-
chine was being sold,’ Jan explains. 
‘By assuming responsibility for every-
thing, from beginning to end, we were 
able to give Kiremko total peace of 
mind.’

Lifting spectacle
One of the components the company 
transported to Agristo was the batter 
installation for coating French fries 
prior to frying. The team picked up 
the batter line at Kiremko. With one 
driver, two crew members and four 
overhead cranes, they lifted the 
installation onto the truck, after which 
three crew members installed it 350 
kilometres away. It was quite the 
spectacle, because such a crane is 
able to load and unload an entire 
machine, thirteen metres in length 
and three metres high, in one go. ‘A 
driver can do all that on his/her own, 
but it is still a complex operation,’ 
Jan explains. ‘The machine has to be 
kept level, and it must be supported 
by large blocks so it doesn’t 
become damaged. All minor 
things, but if you fail to take 
them into account this can 
have major consequences.’

Preliminary preparation 
phase
A lot of advance preparation 
goes into transporting the-

se enormous objects. ‘I always go 
on-site to check out the situation,’ 
says Jan. ‘Are the doors big enough, 
are any other companies working in 
the area that you need to take into 
account? This work concerns very 
large, special objects, and you need 
to be well-prepared for this.’ When 
you deliver a complete production 
line, logistics planning is crucial. ‘A 
production line of this nature must 
be set up completely mechanically, 
so all components must arrive in the 
proper sequence. We develop a logis-
tics flow for this just-in-time delivery. 
Ultimately it’s all about the physical 
transport, but it is only a small piece 
of the entire process. The preliminary 
phase sometimes consumes more 
time than the actual execution.’

An additional challenge in this case 
was that not all components for the 
production line originated from Kirem-
ko. Van Dam had to pick up a number 
of components from a subcontractor. 
Of course this had to be incorpora-
ted into the logistics process. The 
wide, tall machines were a challenge 
during the work planning process. To 
be allowed to transport the objects 

often requires special lifting methods 
and permits. ‘While this is reasonably 
standard for us, it still requires proper 
preparation. For example, how do 
you lift a line in such a way that it can 
be placed on a frame in a single lif-
ting operation? That requires the right 
low-loader, you need to take the right 
equipment with you, and you must 
give the right instructions.’

Good feeling
All in all, a successful transport re-
quires far more than it would appear 
at first glance. ‘Loading, transpor-
ting, unloading and assembling an 
object like this requires three days 
or so, and an entire French fries line 
takes about six weeks to line up and 
assemble in accordance with the 
drawings,’ says Jan. ‘But the pre-
paration phase takes just as long. 
Submitting proposals, checking things 
out on-site, developing a plan... as 
well as discussing things with Agristo 
and Kiremko, because ultimately it 
is important for them to have a good 
feeling about the project.’ With a 
partnership that has lasted more than 
35 years, the latter is pretty well a 
given. ‘We do everything for Kiremko 

that’s big and has to be put in 
the right place. We are now 
working directly for Agristo as 
well. When we arrive on the 
scene and the customer says: 
“Oh, Jan van Dam is here, eve-
rything is in good hands.” Well, 
this is when we know that we 
have done a good job.’

Giving the 
customer peace of 
mind by looking 
after everything 
from beginning 
to end.

For 35 years we have been working

in an excellent 
relationship 
with Kiremko
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MAREL PROJECT

How do you relocate an entire production 

process with the least possible loss of 

production? This was one of the challenges 

in moving the Marel plant in Dongen (NL). 

Van Dam accepted the challenge and in just 

three weeks’ time moved more than thirty 

machines and all of the equipment in the 

2,000 m2 large building to the new location, 

400 metres away. In Dongen, the production 

of machine parts for Marel Poultry has since 

been put back into full operation. 

‘Jan, it really makes me happy to see 
how your people do their work.’ Jan 
van Dam could not have gotten any 
better feedback from Marel’s Mana-
ging Director. Confidence that a move 
is in good hands with Van Dam is the 
most important feeling Jan wants to 
convey to the customer. Jan: ‘When 
you have a large company like this, 
where such wonderful and special 
products are made, it is important 
to have confidence in such a move. 
You put your entire company in our 
hands, and that’s huge. You simply 
need to be a partner in which people 
have unshakable confidence.’

In good hands
We had already created that confi-
dence well before the move. Jan van 
Dam Machine Transport had been 
making trips to Marel on behalf of 
various suppliers in the past and at 
that time made an impression with 
its professional, calm and enthusias-
tic way of working. ‘I don’t deserve 
credit for that, it’s simply part of our 
employees’ character,’ Jan says with 
pride. ‘When they come, they look 
professional, they are polite and they 
know what to do. And the customer 
thinks: what a godsend, my capital 
goods are in good hands. I don’t have 
to walk around nervously fidgeting; 
it’ll all get done.’

When Marel started making plans 
for the move, they did not hesitate to 

contact Van Dam. Things started off 
with an exploratory meeting. Listening 
to the customer’s ideas and exploring 
the possibilities together. ‘Is the custo-
mer interested in moving over the 
shortest possible timeframe or over a 
more extended timeframe, and does 
the customer want certain parts of the 
business to continue operating? The-
se are the questions you need to ask 
and on which you base your plans,’ 
says Jan. Together with the customer, 
Van Dam’s people figured out how to 
plan the move with the least possible 
loss of production. By shadowing the 
production process, we were able to 
move everything step-by-step and to 
keep the various facets of the process 
in operation as long as possible.’

Shoulders to Shoulder
The excellent partnership made for 
a smooth, pleasant move. Jan: ‘On 
average we had four people on 
site, and Marel also did its part. We 
worked shoulder to shoulder on the 
move.’ The joint work satisfaction is a 
good example of our strong partner-
ship. ‘The new building was located 
on the other side of the water with a 
bicycle bridge across. On the second 
day, our people took the two golf-
carts we have here at the company 
with them so that Marel’s people 
could move back and forth between 
the old and new building. They had a 
lot of fun with this.’

One of the most challenging machi-
nes in the building was the gigantic 
welding robot installation. Van Dam 
moved some of the machines over 
to the new location together with the 
relevant suppliers, but after consulta-
tion, the supplier of the welding robot 
installation left the move with Van 
Dam. ‘We completely mapped out 
the installation, disassembled it, put it 
on our trucks and reassembled it the 
same way in the new building. This 
alone took us a week and a half.’ 

Successful auction
There was so much left behind in the 
old building, which had to be han-
ded over broom-clean to the lessor, 
that Van Dam suggested organising 
an auction to get rid of the different 
overhead cranes, old machinery and 
kitchen equipment. ‘We aren’t traders, 
but we did facilitate this for the custo-
mer. And it was a huge success,’ Jan 
reflects looking back on it. Ultima-
tely, the project went so smoothly 
that they not only finished ahead of 
schedule, but also under budget. ‘It is 
when you have the courage to ope-
rate as partners that you achieve the 
best possible result. And that means 
you also have to be open and honest 
about the costs. We prepared a quote 
for each week of the move, and the 
customer benefited a great deal from 
this. Something like this is possible 
when you are prepared to jointly 
carry the risks.’

By shadowing 
the production 
process, we were able 
to keep everything in 
operation as long as 
possible.

Through excellent collaboration

... Marel 
moves in just 
three weeks
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INNOVATION

There must be a better way! For thirty years, this one short 

sentence has resulted in ongoing innovation at Jan van Dam 

Machine Transport. From the very first new 50 tonne-metre 

truck loading crane to the latest investment in a 200 tonne-

metre truck loading crane. Managing Director Jan van Dam: 

‘These are major investments, but the innovation itself comes 

from your people.’

Innovating

Intuitive innovation
‘In 1989, my brother took over the 
coal business from my father, while I 
took over the transport business with 
a number of forklift trucks and regular 
trucks. I had three scaffold tubes and 
a crowbar, with which I installed the 
machines. This is how I started, but I 
was still very young. But even then I 
thought: There must be a better way. 
After pestering my father for a long 
time, he gave me some money, about 
3,000 guilders or so. I then went to 
Witra & Witrans and pointed out eve-
rything I wanted. But as the list grew 
longer I quickly realised that I did 
not have enough money. I was about 
2,000 guilders short, but I explained 
to the man what I intended to do with 
it all. He said: “You know what, I will 
let you take it all with you. I am con-
fident that it all will turn out well.” My 
father exploded when I got home. But 
I thought to myself, I have everything I 
need and now I can move forward.

‘At the time I did not think 
of it as innovation, but of 
course that’s what it was. 
I was always thinking, 
there must be a smarter 
way, a better way to 
do this. When, 25 years 
ago, we bought our first 
truck loading crane, a 50 
tonne-metre crane, I did 
not have any work for it. 
It was a purely intuitive 
purchase. One of my 
customers, an engaging 
individual, asked me what 
I was going to do with it. 
“Transporting machines 
for you,” I told him. “No,” 
he said, “we’ll never need 
a heavy crane like that, 

because our machines 
are not that heavy.” 
But I simply knew this 
was going to happen 
anyway. It took every 
penny I had, and then 
some, to purchase that 
truck. If things had gone 
wrong, I would have 
been left with absolute-
ly nothing. But it turned 
out to be an excellent 
move, because I did 
a lot of work for that 
customer after that. I 

think this intuitive approach underpins 
the success of our company.’

Doing everything together
‘At the outset I did everything myself. 
I spent eight years on the road on 
my own and left no stone unturned. 
I saw opportunities everywhere, and 
that’s always where I wanted to be; 
wondering what lay behind them 
and whether still more was possible. 
Today, I have a wonderful, loyal crew 
around me, and everyone makes his/
her contribution. It’s as if you are all 
sitting together in a large, glass ball 
wondering what you can do with 
an opportunity. It may require large 
investments in equipment, but the 
innovation comes from the people 
themselves. Recently I got another 
drawing from an employee who had 
spent some time at home figuring out 
how to make the gantry smarter. That 
makes me very happy.’

‘It took blood, sweat and tears to con-
struct the warehouse in Rotterdam in 
2009. I saw so many things go wrong 
in the machine logistics chain that I 
thought: there has to be a better way. 
I shared my idea with another person, 
who told me: “OK, we’re going to try 
it out to see if it’s really possible.” He 
was here for four weeks and then I 
thought: What do you mean, try? Jan, 
you don’t try anything, you simply do 
it. This is when I created the company 
Global Machine Logistics. It took us 
seven years, but everything is up and 
running now; Oudewater, Rotterdam 
and Bergen op Zoom.’

Heading into the future with a  
different approach
‘Over thirty years’ time, we repeated-
ly took steps to continue to improve. 
Today we are once again at the very 
forefront in the market. With the deve-
lopment of the latest 200 tonne-metre 
truck loading crane, for example, but 
especially in terms of our employees’ 
knowledge, commitment and enthu-
siasm. I have unshakable faith in my 
people. Everything I do is based on 
my intuition. But the upcoming gene-
ration does things differently, in a way 
that suits the present times. My child-
ren all completed their studies, and 
for me it is tremendous to see how 
they approach things in a different 
way. The fifth Jan van Dam genera-
tion is growing up here, and this ge-
neration also thinks: There must be a 
better way! Yes, that certainly makes 
me very proud.’as part of the 

company culture

My father 
exploded when I got 
home. But I thought 
to myself, now I can 
move forward.
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JAN VAN DAM – A SOCIAL COMPANYJAN VAN DAM – A SOCIAL COMPANY

King’s Day, Skating Rink, Saint Nicholas... Name any event 

in or near the town of Oudewater and chances are high that 

Van Dam has something to do with it. Managing Director Jan 

van Dam not only tremendously enjoys it; he also believes 

that as a company you must make a contribution to society. 

A significant contribution in his case. ‘I am someone who 

does not like to sit still.’

Jan van Dam – a social company

Sharing knowledge to 
create a sense of belonging

The skating rink, which for 
the second year in a row was 
located in the town’s centre, 
once again was a place for 
great fun last winter. Back in 
2017, Jan van Dam assisted 
in organising the event and 
was so enthusiastic that in 
2019 he collected sponsorship money 
together with another entrepreneur 
to be able to set up the skating rink 
again. ‘I put a lot of time into it, be-
cause the entire community benefits 
from it. Little children skating with 
their grandfather and grandmother 
early in the morning and curling com-
petitions in the evening... When you 
see the fun everyone is having and 
that sense of belonging...’ He pats his 
chest and laughs. ‘That makes me so 
very happy.’
 
Queen’s Day
Soon after he started running his 
business, Jan decided that he wanted 
to make a social contribution through 
his company. This began more than 
fifteen years ago by helping orga-
nise Queen’s Day as a member of 
the Orange Committee. With eight 
persons, almost all entrepreneurs, 
they organised a fun day for everyo-
ne’s enjoyment. This gave Jan van 

Dam lots of energy. ‘This is when you 
see the town come to life – the flags, 
the free children’s market... it’s really 
beautiful.’

From that moment onwards he kept 
adding things. From putting up stage 
trailers during Carnival and suppor-
ting theatre associations to installing 
the Christmas tree in the town’s cen-
tre. ‘It may be the volleyball, football 
or the tennis association, you’ll find 
one of our banners everywhere,’ Jan 
chuckles. ‘And I never turn anyone 
knocking on my door away; I always 
do something. But, you know, it’s also 
a bit of a hobby for me. My roots are 
Oudewater through and through, and 
that gives me energy. And I think it 
is socially responsible to use your 
knowledge and talent in your spare 
time. That is sharing.’

No big deal
Van Dam also helps put up the Christ-

We have the 
equipment; you only 
need to invest some 
time.

mas tree in town. Since 
the municipality no longer 
had any money to put up a 
Christmas tree, every year 
Jan looks for someone 
willing to sponsor a Christ-
mas tree and together with 
a group of entrepreneurs 

makes sure that it is put up in the 
centre of town. ‘We simply make it an 
enjoyable day, and afterwards we go 
for a beer together.’ Jan considers it 
no big deal. ‘We have the equipment; 
you only need to invest some time. I 
consider it important to be there. The 
trucks are just standing there on our 
premises anyway.’

As far as Jan is concerned, he will al-
ways be socially involved. Where one 
person enjoys reading a book or goes 
for a walk in his/her spare time, Jan 
prefers to spend his time differently. ‘I 
am not on this planet to sit still. I like 
to share my talent as entrepreneur 
and organise things that benefit the 
entire community.’ In this respect, 
the ice rink has really stolen his 
heart. ‘This sense of belonging is so 
important. We had 129 teams during 
the curling competition. It was a real 
spectacle. So fanatic, so sociable. I 
may want to organise it again.’
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Our product range

ANCILLARY EQUIPMENTANCILLARY EQUIPMENT

To be of service to our 

customers, we need a 

wide selection of ancillary 

equipment to make the 

lifting and hoisting work 

easier and faster. Here is 

a small selection of our 

extensive product range.

18-tonne tank moving set

Piano carts – a small selection 
We have models up to 5,500 kg

We have levellers and extenders 
with a 10 to 30-tonne lifting capacity

Drill case

Compact crane with 2.5-tonne 
lifting capacity

Electric forklift trucks of different sizes

A large assortment of 
accessories for our forklift 
trucks, such as extended 
forks and crane jibs

12-tonne robot mover 40-tonne tank moving set

Cabinet movers with a 

2 to 3-tonne lifting capacity

Hovercraft set with a 72-tonne load carrying capacity

Industrial liquid vacuum cleaner with a 160 litre per minute capacity

50-tonne robot mover
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LIFTING SPECTACLE 2.0LIFTING SPECTACLE 2.0

The brand-new in-house developed 200 tonne-metre crane

Lifting spectacle 
2.0
Developing a new truck at  

Jan van Dam does not just 

happen overnight. Thinking, 

designing, scrapping, 

consulting... That process 

can take as much as a 

year, but then you have 

something special. In this 

case a brand-new, unique 

200 tonne-metre crane 

that, entirely typical of 

the company, has been 

developed completely 

in-house with a view to the 

future.

Getting the most out of it; that was 
the underlying thought in developing 
the new truck with the 200 ton-
ne-metre loading crane. According 
to Managing Director Jan van Dam, 
they pretty well managed to do that. 
By challenging each other, as well as 
the crane builder, to think outside the 
box, we created a truck with unique 
features. ‘There is only one like it,’ 
Jan says proudly.

Short and small
One of the truck’s most unique 
properties is its low 2.90 metre 
headroom, which makes it easy to 
work with inside. This is due to its 
smart design. Normally speaking, the 
truck loading crane is loca-
ted behind the cabin, but in 
this case the crane is lying 
across the cabin. The low 

headroom is created when the crane 
is rotated off the cabin so that it is 
located behind the truck. ‘We wanted 
to keep the truck as low as possible,’ 
says Jan. ‘That involved a great deal 

We invest 
in equipment before 
the customer even 
realises that he 
needs it.

of engineering, but we managed to 
do it.’

To keep it as low as possible, the 
truck had to forego the cargo space 
that its predecessors all had, but 

instead it is possible to 
attach a trailer to the truck. 
A surprising choice perhaps, 
but if there is anything that 
characterises the company, 
it is innovating and outsi-
de-the-box thinking. ‘I can 
imagine that my colleagues 
and competitors may ask 
me: “what are you going to 
do with a thing like that?”’ 
says Jan. ‘But we like to 
invest in equipment before 
the customer even realises 
that he needs it.’

Lifting beak
The truck is not only low, but also 
conspicuously short and compact. 
With three controlled axles, it is the 
most manoeuvrable crane truck of 
its size, making it possible to move 
inside without difficulty. In addition, 
the truck has a low tare weight and 
a practical lifting beak at the front. 
Jan: ‘The advantage of this is that it 
allows us to turn very low below the 
ceiling. The truck can pick up over 40 
tonnes, but we also expect to make 
frequent use of it for machines in 
the 20-tonne range. We can easily 
relocate these machines with the 
lifting beak.’

Another key item the company took 
into consideration is the emissions 
that are usually created by the diesel 
motor that drives the crane. A battery 
pack was developed that allows the 
crane to be completely electrically 
driven from now on. ‘I expect this to 
be the future,’ says Jan. ‘This is why 
we are equipping multiple trucks with 
the same battery pack. We are taking 
a major step forward with this.’ Jan is 
not only taking this step for his custo-
mers, but also for his employees. 
‘Our employees are there the entire 
day. This is why nowadays all of our 
forklift trucks are also electric.’
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LIFTING SPECTACLE 2.0LIFTING SPECTACLE 2.0

Safety first
The company takes care of its 
employees. This is why the truck is 
not only equipped with all possible 
safety features, but the maximum 
possible driving comfort as well. ‘A 
dash cam, cruise control, and a po-
wer-assisted steering wheel as result 
of which the truck handles 
just as easy as a passenger 
car...’ Jan concludes. ‘We 
have put every possible 
safety feature into it.’  
Furthermore, the truck’s 
cabin includes a separa-

te cabinet that contains all of the 
lifting equipment. The driver can lift 
this off the truck onto the ground so 
that he/she can easily get at every-
thing without having to climb on the 
truck. Practical solutions that allow 
the drivers to work more easily and 
efficiently.

Looking ahead
The low, manoeuvrable truck is not 
the first heavy truck loading crane 
to be available within the company. 
Almost five years ago, they develo-
ped its somewhat larger and heavier 
predecessor with the largest lifting 
capacity available within the com-

pany: over 50 tonnes. ‘This 
truck took at least two, and 
perhaps even three, years 
of careful thought,’ says 
Jan. The result: a magnifi-
cent truck with very many 
features. They developed 

the new truck as an extension of 
this truck. ‘The market is rapidly 
evolving,’ Jan explains. ‘With this 
in-house, innovative development we 
show our customers that we are a 
truly progressive company.’

Various parties are involved in such 
development. It all starts with a 
rough design that Jan conceives and 
draws together with his sons Stef and 
Bas. Next, the drivers also contribute 
their ideas. ‘We design a truck like 
that together; this is not something 
I do all by myself. It’s not only all 

about the crane, but especially about 
its future operator. And that person 
also wants to get the most out of it.’ 
They submitted the resulting design 
to the crane builder in Turkey. ‘This 
was the very first time they built a 
lifting beak of this type, but they told 
us that it was feasible. And that was 
that. Sometimes you have to go out 
on a limb and have confidence, be-
cause this is when you really get the 
most out of a truck like this.’
This is typical Jan van Dam. The 
firm is always working on making 
progress, taking new steps. ‘Govern-

With this  
in-house,  
innovative 
development we 
show that we are 
truly progressive.

ing means looking ahead, investing 
in new things, showing that there are 
better ways to do things,’ says Jan. 
‘Money is not an objective for us, 
but a tool that enables us to move 
forward. This truck is another model 
of what we conceived together. 
Especially together. Because that’s 
what matters to us: the combination 
of people and equipment.’
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JAN VAN DAM GLOBAL MACHINE LOGISTICSJAN VAN DAM GLOBAL MACHINE LOGISTICS

WE COVER IT ALL; these words appear on all of Jan van 

Dam’s trucks. And ALL indeed means everything. Because 

after twenty years of Jan van Dam Machine Transport, in 

2009, a second company was created that takes over the 

entire logistics process from the customer. Now, eleven 

years later, it is inconceivable to think of the Jan van Dam 

Group without Global Machine Logistics.

A logistics transport process takes 
a great deal of time and effort. As 
customer, you sometimes speak with 
no less than ten parties before your 
machine finally ends up where it is 
supposed to be. There must be a bet-
ter way, was the thinking at Jan van 
Dam, and this is how Global Machine 
Logistics (GML) came to be. Distribu-
tion, customs documents, packaging 
and storage. When it comes to ma-
chine transport, Jan does everything 
for his customers. ‘Our full-service 
concept is not all that common,’ says 
Account Manager Kapser Kraan. 
‘Many companies suggest a partner 
who can look after the logistics, but 
we do everything under our own 
name, from the manufacturer to the 
machine’s ultimate location.

As customer, this means that you 
no longer need to communicate 
with many different parties, but that 
instead you have a single point 
of contact for the entire process. 
‘Whether a machine needs to be 
unloaded, installed, imported or 
exported, the customer always has a 
single point of contact,’ says Kasper. 

‘This means that you know exactly 
where your machine is located, and, 
furthermore, you are easily kept 
informed of the project’s progress.

Knowledge of capital goods
In the port, everything arrives all 
mixed in together, and port workers 
do not always know what’s inside all 
of the crates. ‘When you take a ma-
chine out of a container and you let it 
drop ten centimetres, it is logical that 
you will no longer be able to adjust it 
accurately,’ Kasper explains. ‘These 
machines operate very precisely and 
are unable to absorb a blow like that.’ 
In their own warehouse in Rotterdam 
and Bergen op Zoom, they not only 
have the right heavy, specialised 

equipment, they also have the know-
ledge and experience needed to 
handle these machines the right way. 
Kasper: ‘We only work with capital 
goods, and we know exactly how to 
handle these goods.’ 

From import to export
In Oudewater, where the head office 
is located, the company also has a 
warehouse. ‘This facility is primarily 
intended for temporary storage and 
for the transhipment of goods for 
Dutch customers. The warehouse 
in Rotterdam is primarily used for 
international transport. This is incre-
asingly happening in two directions; 
in addition to the flow of imports, a 
growing flow of exports has emerged 
in recent years as well.’ This is why 
at the beginning of this year, Jan van 

Dam GML opened a new warehouse 
in Bergen op Zoom; a smart location 
between the ports of Rotterdam and 
Antwerp. 
Because the GML warehouse is 
equipped with specialised equipment, 
much more is possible here in compa-
rison to a standard warehouse. ‘We 
take the machines out of the contai-
ners and unwrap them, although at 
the request of the customer, we can 
also test them, for example.’ Another 
major advantage of having its own 
warehousing is accessibility. ‘Many 
warehouses in the port close at three 
o’clock in the afternoon and are 
closed over the weekend. When our 
customers have an urgent need for 
something, they always have access 

to their equipment through us.’

Always tell the truth
The various projects require 
quite a bit of on-the-job creati-
vity. ‘You can plan it perfectly 
in advance, but the reality is 
that there are always some 
factors that you only encoun-
ter once you get going,’ says 
Kasper. ‘For example, about 
two years ago we were asked 
to install an injection moulding 
machine weighing a total of 
200 tonnes. But then it turned 
out that two of the six contai-
ners had been left on the ship, 
which in the meantime was 
already on its way to Bremen. 

Well, you then have to figure out how 
to solve this without inconveniencing 
the customer.’

Generally, we succeed without adver-
sely impacting the customer with all 
of the hiccups along the way. And if 
it does not work, GML clearly informs 
the customer about this as quickly as 
possible. Kasper: ‘When there is a po-
tential delay in a large, challenging 
project, you should not play hide-
and-go-seek, but simply communicate 
honestly about it. And not at the last 
moment, but as soon as you know 
that there will be a potential delay in 
delivery. We provide accurate infor-
mation, perhaps not always what you 
would like to hear, but nevertheless 
the truth.’

Jan van Dam 
Global Machine Logistics

One project, 
one partner

You should not 
play hide-and-
go-seek in a large, 
challenging 
project.



Warehousing Team

Theo Uyttewaal, Jeroen Kok, Ad Kraan

Tractor Driving Team (2)Stijn van der Meer, Rick Hoogendoorn,  
Rick van der Meer, Ronald den Blanken,  

Rens van Tienhoven, Marina van Weverwijk

Tractor Driving Team (1)

Gordon Brunt, Marcel Verhoeff, Henri van Zanten,  

Jelle Sluis, Frank Sluis

Operations and Marketing  

Communications Team

Liza van Dam, Bas van Dam

Maintenance TeamTon Bos, Benno van Vliet, Henry Honing (absent)

Administration and Facilities Management Team
Margo Vergeer, Frank van Schaik

Crane Operating Team (2)

Lex Jutte, Lars Visser, Remco Goudriaan

Work Planning and Scheduling Team
Aschwin de Leeuw, Jan-Peter Wiersma,  

Stef van Dam, Sander Peek (absent)

Assembly Team
Collin Jongkind, Janno Heemsbergen,  Gert de Jong, Michael Bode

Jan van Dam Machine Transport Sales Team

Arjan de Graaf, Dennis Oorschot, Jan van Dam

TRANSPORT IS TEAM SPORT

Jan van Dam  

Global Machine Logistics Operations Team

Reggy Verhoef, Peter Seure

Crane Operating Team (1)
Arno van Kats, Gert-Jan Smit, Bart van Dam,  

Ben van Middelkoop

At Jan van Dam, team sport is a given. Shoulder to 

shoulder, we finish every job for our customers. The internal 

teams regularly challenge each other to spar together and 

score in fun ways!
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TRANSPORT IS TEAM SPORT TRANSPORT IS TEAM SPORT
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Jan van Dam 

Global Machine Logistics Sales Team

Roel Schiedon, Niels Hofman, Kasper Kraan

Transport is 
team sport
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THE CUSTOMER TAKES THE FLOORTHE CUSTOMER TAKES THE FLOOR

If there’s something you need, 
give me a call, 

I am gone skiing.
They make all 

the arrangements 

without any fuss
Professionalism, calm and dedication Frank van Hoof and 

Guido Corbey independently of each other used exactly the 

same three words to describe the firm Jan van Dam. The Project 

Manager and Site Manager at Marel, where Van Dam looked 

after the move of the entire plant, have complete confidence in 

their permanent industrial machine mover. Guido: ‘This is one of 

the few parties to whom I would say: “Here’s the key, if there’s 

something you need, give me a call, I am gone skiing.”’

Marel takes the floor Blue Print Automation takes the floor

The care and attention 
with which Van Dam 
prepares and carries 
out a move is unpa-
ralleled as far as they 
are concerned. ‘At Van 
Dam they know what 
they are talking about, 
and they ensure that 
they bring along the 
proper lifting equip-
ment; there never is 
a need for them to 
come back another 
time,’ says Frank. ‘They 
also work with great 
care. They look for the 
best lifting points on 
a machine, and they 
put protective covers 
everywhere. We can’t 
always say that about other movers.’ 
Guido: ‘We tell them where it needs to 
be installed and they organise eve-
rything and don’t ask any questions. 
Well, they do ask one question: Has 
the machine been installed to your 
satisfaction? And as customer, you 
could not ask for more.’
According to Frank, flexibility is very 
important in this respect. ‘These peo-

ple very calmly install the machine 
and understand what the customer 
wants. This is not just a small box you 
put inside and perhaps move over a 
bit a week later. It has to be right the 
first time around. They understand 
this and take the time needed for this.’ 
Guido adds: ‘To them it’s not impor-
tant whether they leave at six o’clock 
or eight o’clock in the evening. The 

calm they radiate while 
working, and that inclu-
des everyone without 
exception, is a sight to 
behold.’

The level of dedication 
Van Dam brought to 
the move, as if they 
were moving their own 
plant, made a deep 
impression on Guido. ‘I 
am not easily touched 
by anything, but when 
the first truck drove in, 
I literally had to brush 
away a tear. We have 
invested quite a few 
hours in this project, 
and when you see how 
they work on such a 

project with so much calm, dedication 
and satisfaction... You may think it’s 
just work – you pick up a machine 
and put it down somewhere – but 
yet they manage to do that in a very 
elegant way.’

The partnership between Jan van Dam and BluePrint 

Automation (BPA), global developer and producer of 

packaging machines, began by transporting large, difficult 

to transport machines. Today, Van Dam not only looks 

after BPA’s transport needs; it also looks after the loading 

and unloading of machines, and the logistics coordination. 

Operations Manager Kees Nijenhuis: ‘Our relationship with 

Van Dam is very good.’

worry about anything. 
They have elaborate 
knowledge and 

experience, and the right equipment. 
This is one of the benefits they 
provide as a transporter specialising 
in the transport of machines.’

The fact that Van Dam assumes part 
of the logistics coordination and 
takes over this task from BPA is a 

major benefit, according to 
Kees. ‘Van Dam contracts 
out a large part of the 
transports to a network 
of partners. They not 
only have the transport 
done by a specialist in 
the region where the 
machine is destined, they 
also compare prices for 
us. This approach results 
in competitive transport 
prices.’
Flexibility and partnership 
are important values for 
BluePrint Automation. Kees: 
‘We do everything we can 
to help our customers, and 
we want our suppliers to 
support us in this. When we 

have an urgent request from time to 
time, what you would like to hear is: 
“No worries, we’ll look after it”. And 
not: “Well, that’s going to be difficult”. 
You’ll never get that kind of response 
from Van Dam. They simply make all 
the arrangements, without any fuss.’

Cobbler, stick to your last, 
that’s BPA’s thinking. ‘Our 
technicians do not load 
such large machines on 
a truck every day,’ Kees 
explains. ‘Our technicians 
are good at assembly, so 
we try to remove as many 
peripheral activities from 

them as possible.’ This is why BPA 
decided to expand its partnership 
with Van Dam. ‘After we have built a 
high-quality machine, we don’t want 
to take any risks transporting, loading 
and unloading it. With Van Dam 
you know that everything is in good 
hands and that we do not have to 

You’ll never 
get a response like 
‘well, that’ll be difficult’ 
from Van Dam.
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THE CUSTOMER TAKES THE FLOORTHE CUSTOMER TAKES THE FLOOR

When during one of their first deliveries something went 

wrong because their customer did not have the right equip-

ment, the firm Hermle immediately decided to use Jan van 

Dam for the task. For almost twenty years, this partnership 

has made it possible for this developer of high-quality metal 

working machines to provide a comprehensive and reliable 

service to its customers, ranging from development to installa-

tion. ‘The last thing we want to see happening with our quality 

products is that something goes wrong at the very last minu-

te,’ says Managing Director Geert Cox.

If it’s at all possible,

they will
deliver

‘I like their 

down-to-earth
approach’

Hermle takes the floor BMT Machine Tools takes the floor

Geert and his father had already 
noted Van Dam’s quality of work 
before they established a subsidiary 
of Hermle Germany in 2001. ‘In our 
view, Van Dam, even then, was one of 
the better parties in the Netherlands, 
and we therefore chose them as our 
partner.’ According to Geert, after all 
these years the company still shows 
that it is among the best there is in the 
Netherlands. ‘Jan van Dam manages 
the entire process and is open to 
discussing anything. Today, we don’t 
need a lot of discussion back and forth 
to come up with a specific solution. 

And Jan always has a solution, even 
when it’s difficult.’
What strikes Geert the most about 
this machine transport specialist is its 
innovative spirit. ‘If there’s something 
that does not exist yet, they develop 
it. When we started to supply specific 
machines, they immediately purcha-
sed a suitable trailer for this purpose. 
They did the same thing with their 

Jan always has 
a solution, even 
when it’s difficult

No-nonsense, 
customer-oriented 
and passionate

robot movers, which enables them to 
manoeuvre much more effectively in 
tight workplaces. Jan is a creative thin-
ker and each time looks for technical 
solutions that not only benefit us, but 
our end-customers as well.’

Jan Van Dam is as reliable as Hermle 
itself would like to be for its customers. 
‘If we have to make an adjustment to 
our schedule at the very last minute, 
they absolutely want to contribu-
te their ideas in the interest of our 
customers. And when something goes 
wrong – which can always happen – 
there is no covering up, they simply 
let us know and the matter is then 
resolved. They are always there with 
the right equipment at the right time, 
even when we only ask for it a day in 
advance. If it’s at all possible, they will 
deliver.’

The partnership with BMT Machines Tools had been in place 

well before Gunnar Matse became its Managing Director. In 

fact, even before Jan took over the helm at Van Dam, the 

machine transporter had been working together with BMT, 

which at the time was known as Bridgeport Machines. Gunnar 

too has since developed a relationship of trust with Van Dam. 

‘We strengthen each other, and that’s what I like to aim for.’

BMT Machine Tools supplies turning 
lathes and milling and grinding machi-
nes to the metal and plastics proces-
sing industry. Machines that operate 
within a one-hundredth of a millimetre 
accuracy. A relationship of trust with 
your transporter is essential in this 
respect. Gunnar: ‘If you claim to sell 
precision machinery, you cannot just 
let some cowboy wheel your machine 
inside. You’ll want that to be consistent 
with the quality of your organisation’s 
products. When Van Dam delivers one 
of our machines to one of our custo-
mers, we don’t have to give that a 
second thought. That gives us and our 
customers peace of mind.’

Jan’s no-nonsense approach is entire-
ly consistent with Gunnar’s approach. 
‘I like their down-to-earth approach. 
Jan is a matter-of-fact type, not over-
bearing, approachable and practical 
by nature. He and his people are 
solution-oriented, just like our tech-
nical service, and that’s what I like to 
see. After all, it is easy for anyone to 
point out a problem; but the question 
is, what are you going to do about it? 
For our customers it is very important 
how you handle any problems, and 

Van Dam does that very well.’
Aside from its own deliveries, BMT 
engages Jan van Dam for moving 
its customers, and in 2012, they also 
moved their own plant 
together with this trans-
port company. ‘They work 
hard, do what they say 
and it does not take any 
effort on my part; every-
thing is done correctly the 
first time around. They 

handle a project like this, the loading 
and the unloading, in a very serious 
and professional way.’ It is therefore 
not by coincidence that the transpor-
ter’s method of working is consistent 
with BMT’s core values: no-nonsense, 
customer-oriented and passionate. 
‘When your partner gives a customer 
the same feeling of confidence and sa-
tisfaction as you do yourself, you have 
synergy and then you reinforce each 
other. That’s what I like to aim for.’

bmt
MACHINES

Photo taken at Vermeulen Metaal
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HENRY HONING HAS THE FLOORHENRY HONING HAS THE FLOOR

He still clearly remembers his first job for Jan van Dam over 

twenty years ago. At the time, Henry was still employed 

as a truck driver for a transport company in the road 

construction sector in Oudewater. He was constantly on 

the go in summer and on hold in winter, and drove his truck 

throughout the Netherlands. Until Jan van Dam hired him 

for two weeks. ‘Right off the bat, I was asked to do a trip to 

Britain. I was not only asked to drive from A to B, but also to 

look after everything involved in the job. That’s when I told 

Jan: “If you happen to be looking for a driver again, I will 

make myself available.” A week later we met together.’

He found the work’s diversity appe-
aling from the get-go. ‘You develop 
a project all together, work on the 
cranes, and make use of the forklift 
trucks. I like to use my hands; that’s 
part of my DNA. In addition, Henry, a 
real outdoorsman in his own words, 
enjoyed the trips he made for the 
company. ‘You end up everywhere 
and nowhere. One day you are wor-
king on the corner of the street, and 
another day you may be disassem-
bling a machine in Southern France. 
That makes the work enjoyable; it 
remains captivating.’

Turbulent times
His work outside came to an abrupt 
end. In 2012, during an industrial work 
accident, Henry incurred a lower spi-
nal cord lesion injury. ‘I was driving a 
trailer carrying a forklift truck. These 
trailers have an extended ramp that 

you can lower to drive the forklift 
truck on and off the trailer. When I 
went to unlock the lever to lower the 
ramp, the ramp came loose by itself 
and fell down in freefall.’ The ramp 
hit Henry on his back and Henry fell 
on the ground, after which the ramp 
stayed suspended one and half me-
tres above him. The colleague wor-
king with him immediately called for 
help. ‘I was conscious from the time 
of the accident right into the opera-
ting room and understood everything 
that was happening. Even before I 
was operated on, I knew that I would 
definitely become wheelchair-bound. 
That was really tough.’

Henry was in the hospital for three 
weeks before he could start rehabili-
tation. Jan told Henry right away that 
he didn’t need to worry about work. ‘I 
still remember what the rehabilitation 
doctor told me: You should be aware 
that in six-months’ time you will have 
to start applying for another job. That 
was really difficult news to absorb, 
because at that point you think you 
are no longer able to do anything. 
But fortunately Jan said: “Forget 
about applying for another job else-
where, you are going to stay with us 
and we’ll look for suitable work for 
you.” That gave me peace of mind 
and allowed me to fully concentrate 
on my rehabilitation.’

In just three months’ time, Henry flew 
through the rehabilitation period. A 

tough period, but with his positive 
attitude he quickly succeeded in 
being allowed to go back home. ‘At 
the beginning, I constantly asked my-
self why. But after a while, I thought: 
I have to stop doing this. It was a 
technical malfunction of a cylinder; 
there is nothing anyone can do about 
it. And when I saw how my wife and 
my two sons – five and nine years old 
at that point in time – responded, I 
thought: Come on, stop complaining, 
just keep going.’

Back at Jan van Dam
As soon as he was able, Henry was 
back at the office. That was an emo-
tional reunion, because the accident 
had made a deep impression on 
everyone. ‘Everyone thought, that 
could have been me. We are all dri-
ving these trucks.’ Henry immediately 
discussed his situation with his colle-
agues. ‘I was completely open about 
how everything now works for me. 
I think that saved everyone a lot of 
questions. Fortunately, it was not long 
before everyone reverted to the usu-
al: “There’s Henry”, and not: “There’s 
someone in a wheelchair”. They know 
I will ask for help when I am unable to 
do something for myself. Things are 
not such that when I drop a pen, three 
people dive to the floor right away to 
pick it up for me.’

As far as the work is concerned, it 
took some searching before Henry 
found his niche. He was given all the 
time he needed for this within the 
company. He now works 16 hours a 
week as Equipment Manager. He is 
responsible for the inspection of all 
lifting and ancillary equipment and 
looks after the purchase of various 
materials. ‘I am happy I was given 
the opportunity to grow in this job 
and to be able to continue to make 
a contribution. My job provides real 
added value to the company. I am not 
just coming to the office for a cup of 
coffee and to clean up some jobs for 
someone else. My work matters, and 
that’s wonderful.’

Here’s 
Henry

I am happy that 
I was given the 
opportunity to grow in 
this job and to be able 
to continue to make a 
contribution.
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RICK VAN DER MEER TAKES THE FLOORRICK VAN DER MEER TAKES THE FLOOR

How long have you been employed 
at Jan van Dam?
Let me think – it’s been twelve years 
now. I ended up here through my VTL 
driver’s training. I was given a few 
names of companies where I could 
apply for an interview to participate 
in a working-learning programme, 
and I found the work here appealing. 
You work a great deal with machines, 
but you also drive a lot. Every day 
is different. At school I obtained all 
my papers and driving licenses, and 
when I came here I was allowed to 
accompany the drivers all the time. 
After that I was hired as a driver and 
was allowed to go out on my own. In 
the beginning that took some getting 
used to, all the more so abroad, 
because you have to figure things out 
on your own. But you learn a great 
deal that way.

What do you like about your work?
It is highly varied. At times you may 
be driving all week, and the next 
week you may be helping your colle-
agues with a move. At one time I had 
to drive to various addresses in Portu-
gal, where I had to deliver machines 
that I had loaded up in Antwerp. In 
such situations, you are easily seven 
days on the road by yourself. But we 
also had a move in Switzerland whe-
re I spent a week driving machines 

Every 
day
is 
different

outside that colleagues in turn loaded 
up onto their truck. You then spend a 
lot of time together as colleagues.

What is it like to work together 
with so many colleagues?
It’s always enjoyable. You also get to 
know each other very quickly during 
this kind of work. Sometimes you are 
on the road together with the same 
colleague or you spend time together 
in a hotel when you are working on 
a larger job. You then learn to get to 
know each other better. In this work, 
you have to speak the same langua-
ge and you must have confidence in 
each other, because when you jack 
up a machine together, it is important 

that you listen to each other and 
agree on what you are going to do. 
Everyone is also always ready to 
help each other. When you get back 
to the company, we still help each 
other unloading, loading or getting 
things ready for the next day. On 
Fridays we always spend some time 
in the Irish Pub, our canteen. We then 
talk about our work or what we are 
planning to do on the weekend.

What has been your most enjoya-
ble job to date?
A few months ago I drove the biggest 
load ever; a unit 5.70 metres wide, 14 
metres long and weighing about 30 
tonnes. Getting that safely to its desti-

nation was quite the challenge. A 
standard truck is 2.50 metres wide, so 
you are quite a bit bigger with a spe-
cial load like this. You need a special 
permit for this, which, for example, 
indicates whether you need to have 
an escort along the way. In this case 
a small van may be riding in front or 
behind you, or both. Things are quite 
tight in some places, so doing this is 
quite a bit of fun.

What is it that continues to keep 
your work captivating after twelve 
years?
Every job is a different challenge. 
When you successfully complete a 
difficult job, I enjoy that. Sometimes 

You have to 
speak the same 
language and 
you must have 
confidence in each 
other

things are extremely tight, there 
may be an unusual curve inside the 
building or a door may be too small. 
When that happens, you have to 
figure out how to get it done anyway 
and look for the best solution. In 
such instances, there often also is a 
colleague present with a crane. And if 
we need a larger crane, we often see 
the owner or company staff standing 
there watching us. They don’t see 
something like that every day.

What would you like to do in the 
future?
I enjoy driving the trucks I drive and 
what I am able to do with them. I have 
been driving a new truck for special 

and heavy transport for the last nine 
months. At the beginning that always 
takes a bit of getting used to and figu-
ring out how it all works. In this kind 
of work you always learn something 
new, because every machine and 
every situation is different and new. 
Going abroad once in a while and 
then a job close by with colleagues 
is perfect for me. I don’t necessarily 
need to do something else.
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smoothly. ‘Marjon said: “Jan, in your 
company everything always goes 
well.” It all went by itself. And the 
future belongs to today’s youth, 
that’s clear. When I am in the cant-
een, I don’t hesitate to tell everyone: 
“People, what you are able to do 
with all of our low-loaders and our 
modern equipment is astounding and 
well beyond my own ability.” I am 
super-proud of you.’ When Marjon sig-
hed that there were very few compa-
nies ready to give guest lectures, Jan 
promised that he would prepare one 
for every student who stayed on with 
the company. He has been doing this 
since with much pleasure. ‘I simply 
tell them my story, How, as a 12-year 
old youngster, I started working in 
the garage. It is easy to pick out the 
real talent. They always come up to 
you afterwards to ask questions. I 
thoroughly enjoy it.’

PARTNERSHIPSPARTNERSHIPS

Our partnership with Van 
Dijk probably dates back 
further in time than any 
other partnership. In the 
early days, Jan’s father 
already did business with 
Mr Van Dijk at the kitchen 
table. Jan was seventeen 
when his father drove him 
in the tanker to truck dea-
ler Van Dijk to apply for 
a job. He was employed 
there for over six years. 
He was quickly allowed 
to drive in the service van 
and learned a great deal, not least 
from the senior Mr Van Dijk. ‘He was 
an extremely engaging man, who 
had a wonderful way of expressing 
himself,’ says Jan. ‘He always went 
to the workshop first, before going to 
the office. He had a way of putting his 
hand on your shoulder and ask, “Hey 
Jan, how are things at home?” I’ll 
never forget that.’

Honestly express your opinion
To this day, the entire vehicle fleet 
used by this machine transport com-
pany comes from Van Dijk. While a lot 
has since changed in both companies, 
there continues to be a good relati-
onship between the two. ‘Everything 
runs smoothly, ranging from purcha-
sing to maintenance and repair. 
Communication and management 
are good, and, if I am not mistaken, 
they have been the best Volvo dealer 
in the Netherlands for the past ten 
years. Furthermore, they use sus-
tainable vehicle building methods, 
and that’s important too. One of our 
vehicles has been on the road for 14 
years, but you would never guess that 

to be the case.’ For Jan, a good part-
nership also means that you honestly 
express your opinions. ‘When there is 
something wrong, I don’t beat about 
the bush. You get together and you 
discuss it. Creating a superb product 
together, that’s what matters.’

Creating a superb product is not so-
mething Van Dam does with Van Dijk’s 
trucks alone, but with CCH in Halste-
ren (NL), a specialist in superstructure 
systems for company trucks, as well. 
Jan van Dam Machine Transport 
develops its own vehicles together 
with CCH. ‘Toon Christiaens at CCH 
totally involved us in the crane’s de-
velopment adventure. We now have 
a truck on the road that’s four years 
old, but I think we must have spent at 
least three years thinking it through 
with CCH. These are serious issues in 
which we need to involve Van Dijk as 
well. This is where excellent partner-
ship simply is indispensable.’

Giving opportunities
Van Dam also has a long-term, close 
and pleasant working relationship 

with the STC Group’s 
training institute. ‘When 
Marjon Baan first called 
on us and asked if she 
could place a student 
here, I immediately said: 
“We don’t have time for 
that”, and drove off in my 
truck. But that is when I 
thought of everything I 
had learned at the Van 
den Berg garage, where I 
worked between the age 
of twelve to seventeen, 
and the opportunities I 

had been given there. Even before 
reaching the motorway, I picked up 
the phone and called Marjon back. 
Fortunately, she simply laughed it off. 
The first young man who joined us at 
the time is still working here.’

Every year one or two students 
shadow employees in the company. 
They start working right away, are 
always on the road and actively help 
the field workers. According to Jan, 
the students themselves must project 
that enthusiasm. ‘I always tell them: 
“Your challenge here is to ensure that 
they ask for you.” Because if one of 
our employees comes to the counter 
and asks for you, that means you are 
doing a good job.’ In total, the com-
pany has trained over twenty young 
people, of which eight are still em-
ployed. ‘Today our crew also includes 
a woman, who drives low-loaders and 
trailers. We are getting a positive res-
ponse to having a woman in machine 
transport.’

Guest speaker
Our partnership quickly ran very 

At Jan van Dam, everything is about confidence. 
In each other, in the company and in the future. 

They look for that same confidence in the partners 
they work with and with whom they often enter 

into a long-term partnership. Such as the Van Dijk 
Group in Woerden, CCH in Halsteren and the 

STC Group training institute, with which the 
company continues to have a very good 

relationship after all these years.

I always tell our 
students: Make sure 
that you are in demand, 
that means you are 
doing a good job.

Strong
partner-

ship
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JAN VAN DAM’S VEHICLE FLEET

Jan van Dam’s 
vehicle fleet
A bird’s-eye view of our rolling stock. We our 

proud of our vehicles (and the women and men 

who manage and drive them). To a large extent, 

they determine our company’s image on the 

roads here in the Netherlands and abroad.




